
DOPKINS MC5  HEALTH CARE TEAM
  A  F R A M E W O R K  F O R  M A N A G I N G  I N D U S T R Y  C H A N G E

Health Care organiza� ons all share in overcoming challenges related to regula� on, reimbursement, 
technology and compe� � on, collec� vely referred to as the “Four Pillars of Health Care”. 

In response, Dopkins & Company has created MC5, a unique mul� -disciplinary service off ering designed to assist 
our clients manage FIVE related cri� cal success factors: Cost, Revenue Cycle, the Process of Care, Organiza� onal 
Change and Risk/Compliance.
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THE DOPKINS 
DIFFERENCE

The Dopkins Health Care Team is led 
by professionals with inter-disciplinary 
exper� se within the Firm who understand 
the uniqueness of the industry. Our clients 
include physician prac� ces (individual and 
group), Health and Human Service non-
for-profi t agencies, ambulatory surgery 
centers, diagnos� c imaging centers, 
laboratories, dialysis centers, university 
prac� ce groups, and hospitals. Moreover, 
we serve medical device manufacturers, 
publicly traded, privately-held and family-
owned opera� ons.
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FOR MORE INFORMATION ABOUT DOPKINS MC5 HEALTH CARE CONSULTING SERVICES, PLEASE CONTACT:
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