
CHANGE MANAGEMENT CONSULTING SERVICES
Succeeding in today’s compe� � ve global marketplace requires a clear vision with aligned strategies, effi  cient processes, 
� mely performance metrics and a culture of con� nuous improvement.

>> Success also requires a CPA fi rm serving as your trusted advisor that understands “the language of business” 
and can effectively bridge the unique internal management information needs to the external reporting 

requirements of GAAP. <<

We are keenly aware of the o� en cited “disconnect” between opera� ons and accoun� ng. In response, the Dopkins Change 
Management team has invested many years of experience in Six Sigma, Lean, Ac� vity-Based Cost Management and other 
contemporary opera� ons management tools. Through our work we have seen real results within our clients businesses.

Dopkins professionals are therefore uniquely equipped not only to help achieve your desired fi nancial goals, but also 
opera� onal results eff ec� vely strengthening the strategic value of your company into the future.

In additi on to our traditi onal tax, assurance services and IT Systems & Consulti ng, your Dopkins Change Management 
team can also uniquely provide the following specialized services that are important to you and your industry:
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LEAN/SIX SIGMA 
TRAINING & PROJECT 

MANAGEMENT
Through a strategic rela� onship with a local world-
class consul� ng group, we can provide your team 
Six Sigma training leading to green belt cer� fi ca� on; 
a huge benefi t in self-direc� ng your own internal 
projects to success.

STRATEGIC PLANNING
Ensuring a clear vision supported by aligned goals and 
strategies is cri� cal for success. An accountable ac� on 
plan to eff ec� vely execute your strategy is equally as 
important. 

LEAN ACCOUNTING
While GAAP fi nancial statements are essen� al and 
required for external repor� ng, they o� en do not 
provide relevant informa� on for management’s 
needs. Our team can assist you in preparing Lean-
based reports that accurately refl ect your opera� ons. 
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FOR MORE INFORMATION ABOUT DOPKINS 
CHANGE MANAGEMENT SERVICES, CONTACT:

Ralph M. Jeswald, CPA
Partner
Assurance Services Group   
rjeswald@dopkins.com

PERFORMANCE 
MEASUREMENT

Your team needs easy access to accurate and � mely 
informa� on. Unfortunately fi nancial reports are 
released too late to be useful. Your team needs leading 
indicators that communicate issues in real � me. 

“SMART” OFFICE
One of the most o� en overlooked areas to improve 
upon in a business is the front offi  ce (Sales, R&D, 
Finance, etc.). No ma� er how Lean the opera� ons 
may be, throughput is constrained if the front offi  ce 
is not working effi  ciently. 


