
 

Dopkins & Company, LLP ▪  www.dopkins.com 
200 International Drive  ▪  Buffalo, NY 14221  ▪  P: 716.634.8800  ▪  TF: 888.634.0001  ▪  F: 716.634.8987 

 
 

Outsourcing Accounting & Financial Management  
A Solution for Businesses of All Sizes 

  Albert A. Nigro                   anigro@dopkins.com                                                  March 2018 

A strong system of accounting and financial management is vital to the success of every 
business.  A business’s strength in this area depends heavily on the quality of the 
individuals leading this area and the team performing the day-to-day functions. 

Business owners need to address many questions including:   

• What level of expertise do we need?  
• How many employees do we need?   
• How much do we need to pay them?  
• How much do we need to invest in technology?   
• Are we effectively addressing organizational risk? 

The investment in the accounting/finance function needs to be balanced against other 
vital needs of the business and limits to resources.  Outsourcing all or part of this 
function is a solution that can provide value to your organization that goes beyond the 
numbers. 

Businesses of all sizes and at various stages of development can realize benefits from 
outsourcing.  Common company profiles include:  Start-up companies, Middle market 
and high-growth companies, companies looking to scale resources up and down as 
needed, businesses looking to leverage technology and businesses looking to 
concentrate on growing their business rather than back-office operations. 

One of the key benefits of outsourcing is the flexibility to engage outside experts 
to assist you in areas that will provide the greatest value to your business.  A 
hierarchy of services includes: 

 
 

C.F.O. Services 

Financial Planning 
& Analysis 

Internal Financial Reporting 

Period-end closing of books 

Transaction Processing 
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Business owners are constantly evaluating their organization’s effectiveness at 
confronting challenges and seizing opportunities.  Incorporating an outsourcing strategy 
can help on both fronts by providing: 

• Access to expert advice in a broad range of areas 

• Access to the latest technology 

• Reduced organizational risk related to fraud, information security, internal 
controls, compliance, etc. 

• Reduced business costs 

• Improved cash management 

• Improved staff productivity 

• Improved quality, timing and accuracy of reporting to allow for more informed 
decision-making 

 
To learn how Dopkins & Company can help you assess your outsourcing needs, 
please contact: 
 

 

 

 

  

Albert A. Nigro CPA, CVA 
Partner 
anigro@dopkins.com  ▪  (716) 634-8800 
 
Al provides accounting, tax and consulting 
services for privately held companies and their 
owners.  He consults on income tax planning, 
financial and operational management and 
business valuation.    
 
He also serves clients in the health care industry, 

with a concentration on medical practices, where he provides services 
including strategic planning, operational consulting, income tax planning 
and business valuation. 
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